Adopted September 2023
Ongoing Management Objectives (January 1, 2023 - December 31, 2023
1. Advises the Board on issues, programs, and financial status.

2. Develops for Board consideration: short/long range plans, capital improvement plans &
funding (including grant fund options).

3. Manages District investment funds.

4. Directs the development of specific proposals for action regarding current & future
District needs.

5. Oversees preparation of the annual District budget for Board review & approval.

6. Seeks advance input from Board members in development of meeting agenda. Delivers -
Bimeeting materials to Board members at least three (3) days in advance of Board

meetings.

7. Meets regularly with Board President regarding District matters and receives input

regarding community issues.
8. Updates, improves and maintains District website based on Board direction.

9. Oversees & evaluates CSD staff, updates job descriptions & defines individual
responsibilities.

10. Works with CV Partners LLC on the development of new roads & landscaping to ensure
compliance with CSD standards & ordinancls.

11. Works closely with & develops relationship with CV Partners LLC, County, CCWD, &
District Engineer.

12. Maintains equipment, infrastructure, and road fiscal reserve accounts.
13. Oversees maintenance of: storm drains; District ponds; and mosquito abatement.
14. Works with District Engineer to implement the ongoing pavement maintenance plan and

road condition assessment program.

15. Provides orientation to new Board members.

- Short Term Management Objectives (January 1, 2023 - June 30, 2023)
1. Complete the Final Operating Agreement with CV Partners, LLC.

2. Complete the CSD Encroachment Ordinance.



3. Establish a Copper Valley monthly site visit schedule to include the GM, Site Manager,
and a Board member as part of a "management by walking around" program.

4. Complete the hyperlink between the Board Resolution Index and referenced District
Resolutions.

5. Complete the upgrade to the entrance gate access system & security cameras.

6. Finalize CSD acceptance of the Quail Creek (Phase 7) roads.

- Long Term Management Objectives (January 1, 2023 - June 30, 2024)

1. Develop standards for drought tolerant landscaping to be included in all future phases of
the Copper Valley development as well as included in CSD landscape replacement projects.

2. Update the infrastructure & equipment reserve studies ... update the road pavement
maintenance plan.

3. Update the Planning Associates (Hardy M. Strozer, Inc.) August 19, 2015 Memo
regarding the "Evaluation and Interpretation of ACOE and CDFW Entitlements for Castle and
Cooke's Saddle Creek Golf Course located in Copperopolis, California”

4, Update the Planning Associates (Hardy M. Strozer, Inc.) March 22, 2016 Memo regarding
"Copperopolis Saddle Creek Golf Course Environmental Pond Water Measurements"

5. Update the "Saddle Creek CSD Municipal Service Review Report" dated August 28, 2017
re ared for the Calaveras Local A enc Formation Commission



