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 BOARD MEETING AGENDA SUBMITTAL 
 

TO:  CVCSD Board of Directors 

FROM:  Peter Kampa, General Manager 

DATE:  August 15, 2023 

SUBJECT: 7a) Review, update and acceptance of a privacy gate operating protocol 

 

RECOMMENDED ACTION: 
This item is intended for review and to receive board input.  These documents are operating procedures 
which are normally subject to routine update by District management and do not require formal board 
approval.   
 
 
 
BACKGROUND: 
Attached are four documents related to the operation of the privacy gate: 
 

1. Gate Power Failure – This is the original document that the CSD put into policy back in 2003. It is 
still accurate to the procedures we use today. This document is read by every new gate 
attendant. They are then walked through the steps outline and then taught how to implement. 
Each gate attendant then signs a form stating that they know how to properly handle a power 
outage. 

2. Privacy Officers Conduct – This policy was also drafted in 2003.  This one needs to be completely 
redone.  It is very out of date to say the least. 

3. Gate Log – This is the form that the attendants use every day to log in all guest information that 
come through the gates. 

4. Guest Access Protocol – These are the steps that all gate attendants take to grant access to all 
guests entering the community. This is the result of trial and error over the years on what works 
best with our gate house situation.  The laptop was put into our protocol around the end of 
2019. 

 
 



Gate Atendant:     Guest Access Protocol 
 

The guest gate is to be closed at all �mes when not directly le�ng a vehicle through. The gate is 
to be closed directly a�er each vehicle is granted access. At no �me should the gate be le� open 
to allow access to unrecorded vehicles.   The only excep�on to this is when the gate is 
malfunc�oning or being worked on.  

Copper Valley Gate Log is the form that Gate Atendants use to record each guest’s informa�on.  
A new form is to be used and filled out each day.    

Copper Valley Golf has provided the gate atendants with a laptop computer for the purpose of 
checking in golfers.  The computer has a program installed called EZ Links Tee Time Network. 
This allows the gate atendant to check each golfer in according to their name and tee �me. It is 
linked into the golf pro shop for real �me changes to the tee �mes for each day. Once the gate 
atendant checks in the golfer on the program it informs the pro shop of the golfers arrival.  

The gate atendant will greet each guest and then ask where they are going. The atendant then 
requests the guests informa�on required depending on their des�na�on.  Below are the 
categories on the Copper Valley Gate Log and what informa�on is recorded for each category. 

• Contractor/Resident Guest – residents address visi�ng or working at and license plate 
number 

• Golf – name, tee �me and license plate number.  Name and tee �me must correspond 
with the EZ Link Tee Time Network. If the guest does not have a scheduled tee �me 
the gate atendant radios down to the pro shop to inform them of a new golf arrival. 

• Restaurant - License plate number 
• Bungalow – License plate number 
• Employee – License plate number 
• Sales – License plate number 

 

Once the gate atendant has documented the necessary informa�on, they can open the gate to 
allow access to the guest.  

 

Any issues with the gates or a guest the atendant is to contact: 

Greg Hebard  209-768-5678 

Ralph McGeorge  209-768-5537 

 














